Minutes of ANNUAL GENERAL MEETING OF THE EASTERN YOUNG ATHLETES LEAGUE

Held 23rd November 2025 from 10:00am  - 11:25 am at Chelmsford Club House, Chelmsford Sports and Athletics Centre, Salerno Way, Chelmsford, CM1 2EH and via Zoom


Attendees: Noel Moss, Ernie, Ray Gibbons, Jake Young, Clive Poyner, Norma Harris, Vespa Ellis, Sally Stevens, Tony Cheetham, Elaine Forrest, Steve Mitchell, Courtney Gunn, Ty Holden, David Brown, Tina Blackwell, Lisa Richard, Helen Pickard, John Bowstead, Stuart Broadhead, Rob Smith, Anna Higson, Fran Tongue, Jacqui Agyepong, Wendy Powell

Apologies: Vicky Trevor, Cathy James, Jackie Hibbett, Steve Lott, Derek Mason

Agenda and Minutes

1. Approval of 2024 AGM Minutes - http://eyal.org.uk/wp-content/uploads/2025/01/EYAL-AGM-Minutes-20241.pdf
Unanimously approved

2. Election of Officers

The EYAL Committee would like to send it’s thanks to Noel Moss and Ray Gibbins who are standing down this year after many years of service to the EYAL. Both Noel and Ray will help to manage the transition into the 2026 season and will remain as advisors to the committee on key subject matter. 

The remaining previously appointed officers have stated their willingness to continue in their roles for the forthcoming season. These positions and current officers are listed below. 

Chair – Mr Clive Poyner
Fixtures Secretary – Mr Jake Young
General Secretary – Mrs Elaine Forrest
Treasurer – Mr Tony Cheatham
Management committee members 4 max - Stuart Broadhead, Courtney Gunn, Steve Mitchell

The EYAL Committee was unanimously elected.

3. Treasurers report and Budget

The treasurer is proposing that the affiliation fees for all clubs remains at £275 for the 2025 season. 

The committee is proposing an increase to the contribution made to clubs who host fixtures. This would rise to   £250 to host clubs (an increase of £50 vs 2025) for league fixtures, and up to £750 for hosting the final (subject to categorised spend and understanding of benefits gained by host club e.g. food / beverage sales). These proposals will not be fully funded by the proposed fee increase and will see the EYAL eat into its reserves.

The treasurer confirmed that the income to the league last year, based entirely on affiliation fees, was £5775. Expenses came to £4582.40 mainly to clubs who hosted fixtures during the year. Profit for the year came to £1200. 

The AGM confirmed that affiliation fees would remain at £275 and that rebates for hosting fixtures would increase by £50. 

The treasurer reiterated that he would like rebates to be requested in the same financial year as fixtures. 

Clive confirmed that he was being added to the EYAL bank account and this process was due to be completed imminently. 


4. Fixtures Secretary report for 2024

The committee, after discussion decided that the number of fixtures and league structure worked effectively in 2025 and thus will be retained for 2026.

The proposed dates for the EYAL Fixtures in 2026 are as follows: 

Proposed dates for league events    26th April, 7th June, 5th July, 16th August
Proposed date for final		6th September

The Fixtures secretary thanked all the clubs who had hosted in the 2025 season for their support. He confirmed that Orion has resigned from the league, but they will be replaced by Southend who will be in a Composite team with Ilford. Karen Sanders (EA) has been notified of the change. 

All proposed dates were confirmed at the AGM and the fixtures for 2026 can be viewed on the website. 

To note – Havering and Sandy have 6 lane tracks. Ray has updated the rules to confirm how clubs would manage fixtures with 7 teams wanting to run an A or B string race. 

The Bedford Track (Hosting 5th July) has been newly laid and all visiting clubs need to ensure their athletes have Christmas tree spikes for this fixture.

The change to the EA rule regarding a Level 2 starter being a requirement at every league match was noted and discussed – host clubs are advised to book their starters early! 

The secretary (Elaine) will arrange permits for the matches.



5. Proposals for the 2026 season

Thank you to everyone who has provided feedback on the 2025 season and sent suggestions for the 2026 season. 

Based on the feedback received the committee has set out the following proposals for the 2026 season.
Focus has been on: 

Timetable concerns. The start time has been brought forward to 11.15 (see new events below) and additional emphasis placed on the hosts organization of the match (see revised constitution). 
Safety – processes added (see updated constitution)
Events have been added / scorers modified to aid development opportunities and timetabling
 
The committee would like clubs to consider the below and vote accordingly at the AGM. 

a) Revert back to single gender relays at all events
Clubs voted strongly in favour of single gender relays.
b) Use alternate EYAL fixtures to have distance hurdles instead of sprint hurdles
Motion from Stevenage  - Sprint and long hurdles for U14, U16, U18 are alternated at the EYAL league matches, with matches 1 & 3 being sprint hurdles and 2 & 4 being long hurdles. The long hurdles distances to cover 200, 300 & 400m.
Clubs vote strongly in favour of trialling distance hurdles. This will happen at fixtures 2 & 4. 200m hurdles will be included as long as they are in the new rule book (yet to be released)
c) Reduce the number of non-scorers to 3 (from 5)
Clubs strong rejected this proposal. But reiterated the need to be strict on 5 non scorers.
d) Request that clubs declare their officials at the same time as athletes (the online form is being modified)
Clubs were in agreement
e) Note addition of U14 hammer (one score only)
Clubs voted strongly in favour
f) Note addition of U14 pole vault (one score only) 
Clubs voted strongly in favour. A reminder was made that athletes must bring their own poles to the event.
g) Note addition of U16 triple jump (all age groups to be one score only)
Clubs voted strongly in favour
h) Motion from Havering While we recognise the need to encourage clubs to provide the requisite number of officials, we would like the current official points basis to be reconsidered as the total of 70 is higher than any other league that we compete in: 56 in YDL, 50 in NAL & 30 in SAL.  
As long as clubs provide a field team who are able to deliver their allocated duties and in line with UKA Level 1 meeting guidance, (i.e one L2, one L1 plus helpers) then we feel that team should qualify for full field points.   The relevant YDL rule does this:
Points will be awarded for up to 7 officials who sign in as a Track judge, Timekeeper or Field judge on the league H & S signing in sheets, subject to satisfying the criteria above. Eight (8) match points will be credited for each qualified official at Level 1 or above who signs in for the relevant discipline up to a maximum of 56 points. Unqualified officials who sign in shall be awarded four (4) match points. 
A team who provides a full field team, which must include a Level 2+, a level 1+, and 3 additional officials, will be awarded the full forty (40) points. If a team falls short of this, then the usual eight (8) points will be awarded for a qualified official and four (4) points for an unqualified official. There will be a deduction of 20 points if a club does not provide at least a Level 2 or above field official, reducing the points to 36 maximum if all officials are qualified in their relevant discipline.
This would mean that higher points are not allocated for Level 2 officials than Level 1, as is currently the case.
The proposal was debated at some length, Noel confirmed that this would have made no difference to outcomes in the past year and clubs were reminded that the change in points was introduced because of the need for level 2 field officials at EYAL events due to the rule change. The motion was rejected strongly by the clubs.


6. Update to EYAL constitution

A number of updates have been made to the EYAL constitution as a result of the above. All updates are in italics. We would particularly highlight proposed changes to starting heights for high jump (10cm higher than prior year) and changes driven by the England Athletics Age Group Changes which include specific event information and the decision not to allow U12s to compete up as U14s.

For hosts updates include further enhanced briefing information, marksman requirements and coms for relays. 

Changes to the constitution were passed. 

7. Use of Digital Platforms for Team Declarations / Results

Courtney Gunn and Noel Moss have been tasked by the committee to explore options in this area and these will be outlined at the AGM. The committee has potentially set aside a significant proportion of the funds available as they believe this is key deliverable to enhance the experience for everyone. 

	Clubs supported the proposal for Noel and Courtney to continue this project. Talks with Roster suggest they are unable to support so Opentrack look to be the best offering. Trial events will be held this year. 

8 Any other business  

The committee would like to understand the potential landscape for U10/U12 competition in the east region. I.e in Norfolk there will 5 FMC events held around the County during the summer. Understanding the landscape will aid further planning. 

Plans are in place in Essex, Hertfordshire and Norfolk for some events of this nature. Clubs are encouraged to share their plans with the EYAL, as a fund has been obtained from England Athletics to support the growth of these events. 

Courtney also raised his intention to start to collate EYAL Records from the 2026 season.


